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Abstract
The current study aimed to identify the obstacles facing strategic planning to achieve
the social goals of urban development, which hinder the community development
process that would alleviate the phenomenon of population overcrowding in old
cities. This study belongs to the type of descriptive studies, as this study relied on

the sample social survey approach, and reached The research sample was (255)
individuals, and in collecting data from the field, the researcher relied on the sample
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social survey approach through a “questionnaire form applied to the employees of
the New Beni Suef City Authority. The study resulted in the agreement of the
employees of the New Beni Suef City Authority in a high percentage that there is a
group of Obstacles facing strategic planning to achieve the social goals of urban
development, where the relative strength reached (81.4%). Most of the respondents
believe that the most important difficulties facing strategic planning to achieve the
social goals of urban development are “the lack of material resources that contribute
to achieving the social goals of urban development” with relative strength ( 84.6%),
followed by “bureaucracy and slowness of administrative procedures” with relative
strength (82.2%), then “weak skill of those responsible for planning for the needs of
the population” with relative strength (81%), followed by “difficulty in translating
strategic goals into detailed goals” with relative strength ( 80.8%), then “lack of
funding sources allocated to housing projects in the city” with relative strength
(80.5%), while “excessive ambition in the plan that exceeds the actual capabilities to
implement it” came in last place with relative strength (79.2%). The most important
proposals were to overcome Obstacles to strategic planning to achieve the social
goals of urban development, which include facilitating administrative procedures,
developing plans in proportion to actual capabilities, providing personal and material
resources, ensuring future forecasts, and continuous training for those in charge of
planning. These results are consistent with the results of many previous relevant
Arab and foreign studies.

Keywords: (strategic planning, social goals, urban development)
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